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Summary
This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection.

Grades for this care service may change after this inspection following other
regulatory activity. For example, if we have to take enforcement action to make the
service improve, or if we investigate and agree with a complaint someone makes
about the service.

We gave the service these grades

Quality of Care and Support 5 Very Good

Quality of Environment 5 Very Good

Quality of Staffing 5 Very Good

Quality of Management and Leadership 5 Very Good

What the service does well
We found:

They had created a rich and vibrant learning environment where children could
explore, experiment with and enjoy making their own

Staff were motivated and enthusiastic in their work and taking responsibility for their
continued professional development.

What the service could do better
They should implement the areas for improvement their self assessment identified in
this report.

What the service has done since the last inspection
They had improved their performance from good to very good for their quality
assurance systems and processes.

Conclusion
They had performed well and should continue to improve and develop as they
planned.
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Who did this inspection
Sheila Baird
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1 About the service we inspected
The Care Inspectorate regulates care services in Scotland. Prior to 1 April
2011, this function was carried out by the Care Commission. Information in
relation to all care services is available on our website at
www.careinspectorate.com.

The Care Inspectorate will award grades for services based on findings of
inspections. Grades for this service may change after this inspection if we
have to take enforcement action to make the service improve, or if we uphold
or partially uphold a complaint that we investigate.

The history of grades which services have been awarded is available on our
website. You can find the most up-to-date grades for this service by visiting
our website, by calling us on 0845 600 9527 or visiting one of our offices.

Requirements and recommendations

If we are concerned about some aspect of a service, or think it could do more
to improve its service, we may make a recommendation or requirement.

A recommendation is a statement that sets out actions the care service
provider should take to improve or develop the quality of the service but
where failure to do so will not directly result in enforcement.

A requirement is a statement which sets out what is required of a care
service to comply with the Public Services Reforms (Scotland) Act 2010 and
Regulations or Orders made under the Act, or a condition of registration.

Where there are breaches of the Regulations, Orders or conditions, a
requirement must be made. Requirements are legally enforceable at the
discretion of the Inspectorate.

Dalmally Primary Pre Five Unit is run by Argyll and Bute Council and provides pre
school education to children aged 3-5 years. They operate from the early level
classroom in Dalmally Primary School.

Their Vision, Values and Aim are as follows:

Our vision is for Dalmally Primary to continue to be a happy, caring establishment
where a contented, industrious and motivated team of teachers and support staff
create a safe and welcoming environment and an ethos in which children, supported
by a partnership between parents and the school, work imaginatively and
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enthusiastically to achieve their full potential.

Our school believes that every child is entitled to his/her childhood, should be valued
for his/her individuality, culture and heritage and made aware of the values on which
Scottish society is based on wisdom, justice, compassion and integrity.

The aims of Dalmally Primary are to equip our children and young people with the
skills and knowledge they require in order to become:

Successful Learners with:
Enthusiasm and motivation for learning
Determination to reach high standards of achievement
Openness to new thinking and ideas

Confident Individuals with:
Self respect
A sense of physical, mental and emotional wellbeing
Secure values and beliefs
Ambitions

Responsible Citizens with:
Respect for others
Commitment to participate responsibly in political, economic, social and cultural life

Effective Contributors with:
An enterprising attitude
Resilience
Self reliance
The ability to meet the demands of our changing world
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They are registered to admit a maximum of fifteen children at any one time aged
from 3 years to those not yet attending primary school. They operate during school
term time Monday to Friday 9:00 to 11:30.

On the day we inspected 6 children were using the service.

Based on the findings of this inspection this service has been awarded the following
grades:

Quality of Care and Support - Grade 5 - Very Good
Quality of Environment - Grade 5 - Very Good
Quality of Staffing - Grade 5 - Very Good
Quality of Management and Leadership - Grade 5 - Very Good

This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection.

Grades for this care service may change following other regulatory activity. You can
find the most up-to-date grades for this service by visiting our website
www.careinspectorate.com or by calling us on 0845 600 9527 or visiting one of our
offices.
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2 How we inspected this service

The level of inspection we carried out
In this service we carried out a low intensity inspection. We carry out these
inspections when we are satisfied that services are working hard to provide
consistently high standards of care.

What we did during the inspection
We wrote this report after an unannounced inspection that took place between 10.15
and 13.15 on 20 February 2013. The inspection was carried out by Inspector Sheila
Baird.

As requested by us, the care service sent us an annual return. The service also sent us
a self assessment form.

We issued 10 questionnaires to parents. 2 completed questionnaires were returned
before the inspection. We also sent 3 questionnaires to staff who work in the service.
2 completed questionnaires were returned before the inspection.

In this inspection we gathered evidence from various sources, including relevant
sections of policies, procedures, records and other documents, including:

Evidence from the service's most recent annual return and self assessment
Discussion with the head teacher and staff
Children's files and records
Staff files and training records
Observation of how staff worked with the children
Observation of the environment and resources
Quality Assurance systems
Participation information

We sampled evidence from statements chosen under four themes and gave feedback
to the head teacher at the end of the inspection.

We took all of the above information into account during the inspection process and
reported on it.

Grading the service against quality themes and statements
We inspect and grade elements of care that we call 'quality themes'. For example,
one of the quality themes we might look at is 'Quality of care and support'. Under
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each quality theme are 'quality statements' which describe what a service should be
doing well for that theme. We grade how the service performs against the quality
themes and statements.

Details of what we found are in Section 3: The inspection

Inspection Focus Areas (IFAs)
In any year we may decide on specific aspects of care to focus on during our
inspections. These are extra checks we make on top of all the normal ones we make
during inspection. We do this to gather information about the quality of these aspects
of care on a national basis. Where we have examined an inspection focus area we will
clearly identify it under the relevant quality statement.

Fire safety issues
We do not regulate fire safety. Local fire and rescue services are responsible for
checking services. However, where significant fire safety issues become apparent, we
will alert the relevant fire and rescue services so they may consider what action to
take. You can find out more about care services' responsibilities for fire safety at
www.firelawscotland.org
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The annual return
Every year all care services must complete an 'annual return' form to make sure the
information we hold is up to date. We also use annual returns to decide how we will
inspect the service.
Annual Return Received: Yes - Electronic

Comments on Self Assessment
Every year all care services must complete a 'self assessment' form telling us how
their service is performing. We check to make sure this assessment is accurate.
We received a fully completed self assessment document from the service provider.
They had identified strengths and areas where they wanted to improve.

Taking the views of people using the care service into account
We did not directly consult children at this inspection due to their young age.
However we did see them happy and settled, interacting confidently with staff and
their environment, interested in what they were doing, playing well together and on
their own.

Everyone who returned questionnaires and we spoke to were happy with the service
their child received.

Comments we got back included:

"[Staff] work incredibly hard......there have been significant improvement in the
facilities and space over the last year".

Any issues raised were fully discussed with the head teacher as part of this
inspection.

Taking carers' views into account
As above.
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3 The inspection
We looked at how the service performs against the following quality themes and
statements. Here are the details of what we found.

Quality Theme 1: Quality of Care and Support
Grade awarded for this theme: 5 - Very Good

Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of the care and support provided by the service.

Service strengths
They had maintained their very good performance for this statement.

We decided this after we spoke to the head teacher, staff and parents, looked at
children's files and records along with responses from questionnaires and other
documentation. For example the service's improvement plan, children's participation
and assessment information, information to parents and minutes of staff meetings.

Also see comments under Statement 3 of this theme, Theme 2, Statement 2 and
Theme 4, Statement 4 of this report.

The recently appointed head teacher was committed to involving children and their
families as much as possible in everything that they were doing

We found very good evidence to show:

They were working hard to make everyone feel respected and included

Parents felt welcome and thought staff were approachable and easy to talk to

Since the last inspection:

They had asked staff, children and their parents for their views about how well they
were doing so they could improve what they were doing

Comments they got back included:
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"Fantastic staff, lovely big classroom with great facilities"

"Could you maybe invite us more to see the topics the children are working on"

"Children are all involved in the weekly planning sessions"

"We're beginning to make better use of the outdoor space"

"We're allowing children to take the lead during outdoor sessions"

"We're good at building on previous learning using joint planning sessions"

"We need to work on our assessment, particularly our recording of observations and
next steps"

They had established the early level classroom and improved the learning
environment within it

They were making very good use of photographs, talking and thinking floor books,
circle time and "our play plan" to encourage children to express their thoughts, views
and feelings and make choices

They were continuing to improve children's individual learning folders so they could
review their successes and share their "learning journey" with their parents.

Areas for improvement
The self assessment told us:
We would like to develop an early years newsletter that the children have more
ownership over; we will seek their comments and dialogue to be included within the
newsletter.
We will also encourage children to record their own evaluations of resources and
areas within the playroom, through taking photographs using the digital camera, and
adding their own comments.

They had plans for children to be able to record their own ideas and achievements in
their learning folders and decide what their next steps would be.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0

Statement 3
We ensure that service users' health and wellbeing needs are met.
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Service strengths
The service's performance was very good for this statement.

We decided this after we spoke to the head teacher, staff and parents, observed how
staff worked with the children, looked at children's files and records along with
responses from questionnaires and other documentation. For example risk
assessments, infection control procedures and health promotion guidance.

Also see comments under Statement 1 of this Theme, Theme 2, Statement 2 and
Theme 3, Statement 3 of this report.

We found very good evidence to show:

Children felt nurtured and well cared for

The head teacher and staff knew children and their families well and were warm,
caring and sensitive in how they worked with them

They were establishing effective "Getting it Right" for every child multi agency
working to achieve the best outcomes they could for children and their families

Staff were confident about what they were doing and working hard to be responsive
when planning for children's individual learning and development needs to give them
plenty of choice and challenge in their play

They knew what to do should they have any child protection concerns and who to
pass the information onto

They had well established links with other schools through the local area cooperative
meetings

They had relevant guidance and procedures in place for the control of infection and
the administration of medication

They were a health promoting school with emphasis put on healthy eating

Activities were arranged for children outside everyday

There was a quiet area where children could relax, have a rest, enjoy looking at books
and listening to stories.

Areas for improvement
The self assessment told us:
The current school improvement plan identifies the need to develop a comprehensive
"Health and Wellbeing" Statement.
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We will develop a strategy which describes plans for a comprehensive, 'whole school'
approach to promoting social and emotional wellbeing.

This is a huge piece of work, which will not just result in a "policy" but will be lived
and breathed in order to underpin the ethos of the centre. This will also acknowledge
the importance of positive starts in the early years, taking account of the key
messages of the Early Years Framework.

They had plans to improve their snack time to make it more interactive and give
children better opportunities to be independent, learn about different food, use their
numeracy and literacy skills and practise their fine motor skills.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0
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Quality Theme 2: Quality of Environment

Grade awarded for this theme: 5 - Very Good

Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of the environment within the service.

Service strengths
Also see coments under Statement 2 of this Theme and Theme1, Statement 1 of this
report.

Everyone who returned questionnaires to us thought:

Staff asked for their child's views about activities and outings and used them to plan
future activities

There was enough space for children to play and get involved in a range of activities

They had a suitable range of equipment, toys and materials for children.

The self assessment told us:
Children actively participate in weekly circle time and evaluate their learning on a
daily basis, through an informal review process.
Any feedback from parent questionnaires and comments are discussed with staff in
order to contribute to our development plans, ensuring that they have a prominent
role in contributing to the ongoing improvement of our service.
Where we have a child with an additional support need, we will take time to consider
the environment for learning, and put in appropriate measures to ensure that the
child has equality of opportunity for learning.

Areas for improvement
The self assessment told us:
We would like to issue more regular questionnaires that relate closely to our
individual set up-rather than just relying on the local authority questionnaire.
We would like to build on the involvement of parents in our setting, through using the
skills of the parents/grandparents/carers to enhance the children's experiences,
particularly in the area of outdoor learning.
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Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0

Statement 2
We make sure that the environment is safe and service users are protected.

Service strengths
The service's performance was very good for this Statement.

We decided this after we spoke to the head teacher, staff and parents, looked at the
environment and resources and how effectively they were being used by children and
staff along with health and safety information, photographs, displays and responses
from questionnaires.

Also see comments under Theme 1, Statement 1 and 3 of this report.

We found the nursery was clean, bright, well resourced and maintained. The door
entry system was secure. There was a visitors book and risk assessments in place.

Children had access to a safe outdoor area. Toilets were well placed for them to use.

Children had very good opportunities to be active and independent in their learning.

The early level classroom was providing a rich and varied learning environment
where they could explore, experiment and make their own choices.

They were confident about self selecting and sharing different resources with each
other.

Their work was displayed and celebrated along with other printed text, photographs
and materials linked to different themes and topics.

The nursery was taking part in the Eco-School project.

Everyone who returned questionnaires to us thought the service was safe, secure,
hygienic, smoke free, pleasant and stimulating.

Areas for improvement
The self assessment told us:
We would like to involve the younger children more in looking after their environment
and as such they will be included in the Eco -Schools development that we are
currently undertaking as a school. There are many ways in which they can do this;
placing fruit/vegetable peel from their finished snack in the compost bin, recycling
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paper and reducing waste.

They were ready to implement their plans to further develop children's learning
experiences outside.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0
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Quality Theme 3: Quality of Staffing

Grade awarded for this theme: 5 - Very Good

Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of staffing in the service.

Service strengths
Also see comments under Theme 1, Statement 1 of this report.

Everyone who returned questionnaires to us were confident that staff had the skills
and experience to care for their child and support their learning and development.

Areas for improvement
The self assessment told us:
Include "Two starts and a Wish" format in asking parents for their views ( Two things
they like about the service, one thing they would like to see improved/changed/
extended)

Grade awarded for this statement: 5 - Very Good

Number of recommendations: 0

Number of requirements: 0

Statement 3
We have a professional, trained and motivated workforce which operates to National
Care Standards, legislation and best practice.

Service strengths
The service's performance was very good in relation to this statement.

We decided this after we spoke to the head teacher, staff and parents, looked at
children's files and records along with responses from questionnaires and other
documentation. For example staff files and training records, guidance materials and
their policy and procedures manual.

Also see comments under Theme 1 Statement 1 and 3, Theme 2, Statement 2 and
Theme 4, Statement 4 of this report.
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The self assessment told us:
Our philosophy is to look for the best ideas and research, and to constantly challenge
ourselves to apply the most useful approaches. Where new learning has been
developed, we work to source and direct it.

We found very good evidence to show:

Staff were motivated and enthusiastic in their work and taking responsibility for their
own continued professional development

They had access to a varied and relevant programme of training provided by the local
authority

They knew about the service's whistle blowing policy and what to do should they
have any concerns that they felt were not being dealt with properly

They understood their professional boundaries and the high standard of conduct
expected of them

They were confident about challenging any practice or decisions they did not agree
with

They were starting to keep their own training records up to date to make sure they
had the skills and knowledge to do their job well and to meet their SSSC registration
requirements

There were clear lines of communication, responsibility and accountability established
within the service.

Areas for improvement
The self assessment told us:
Continue to provide a range of CPD opportunities for staff to continue to deepen their
knowledge and experience of Curriculum for Excellence, focussing on the seven
principles of CfE: Personalisation, enjoyment and challenge, coherence, progression,
relevance etc.
We will focus on Assessment is for Learning strategies in ways which are relevant and
manageable for staff and children.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0
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Quality Theme 4: Quality of Management and Leadership

Grade awarded for this theme: 5 - Very Good

Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of the management and leadership of the service.

Service strengths
See comments under Statement 4 of this Theme and Theme 1, Statement 1 of this
report.

The self assessment told us:
Over the last year the parents have contributed a huge amount to the ongoing review
and development of the Early Level Classroom. Their views were sought and taken
into account and form an integral part of the "Early Years Review" which took place in
May.

Information sessions provide parents with details of current changes in Scottish
Education and how they will affect their children.

Areas for improvement
The self assessment told us:
We are keen to look at manageable ways in which to allow our children and parents
to contribute more fully to the self evaluation process.
We will encourage children to take pictures using the digital camera of the place
within and out with the playroom that they enjoy most. We will use this as a stimulus
for conversations about what else we could have, what more could we do, and what
the children would like to learn, which will inform our future plans.
We will revisit the aims and objectives of the unit in consultation with staff, parents
and children, in order that they closely reflect the wishes of the service users, but also
are in line with the principles for Curriculum for Excellence. Ultimately this should be
the same for the whole school, as we are a 3-12 school, and find increasingly that our
working reflects this.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0
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Statement 4
We use quality assurance systems and processes which involve service users, carers,
staff and stakeholders to assess the quality of service we provide

Service strengths
They had improved their performance from good to very good for this statement.

We decided this after we spoke to the head teacher, staff and parents, looked at
children's files and records along with responses from questionnaires and other
documentation. For example the service's improvement plan and evaluations,
children's participation and assessment information, minutes of staff meetings.

Also see comments under Statement 1 of this Theme, Theme 1, Statement 1 and 3
and Theme 3, Statement 3 of this report.

As agreed from the last inspection:

They had reviewed and updated their policies and procedures to make sure they
reflected they were working with a Curriculum for Excellence.

Since the last inspection:

They had established effective procedures to routinely check and review how well
they were doing. For example action planning to meet priorities, regular observations
of how staff worked with the children and audits to check files and records were
being kept up to date.

They were incorporating the wellbeing indicators from the "Getting it Right"
framework; to be safe, healthy, achieving, nurtured, active, respected and responsible
and included into their quality assurance procedures to measures outcomes for
children and their families.

They had reviewed and updated their improvement plan using contributions from
children and their families to make sure:

Improvements they had already made were being maintained

What they did was leading to further improvement

Better outcomes were being achieved for children and their families.

They worked well together as a team.

They had regular team meetings to share their ideas and practice and were going to
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introduce more formal supervision sessions to help improve their performance and
support their continued professional development.

Areas for improvement
The self assessment told us:
We intend to initiate "PACT" sessions- Parents and Children Together which allow
parents/grandparents to take part in their child's learning, and gain an insight into
the active learning approaches that we use. We will use feedback from this to inform
the assessment of our service

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0
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4 Other information

Complaints
No complaints have been upheld, or partially upheld, since the last inspection.

Enforcements
We have taken no enforcement action against this care service since the last
inspection.

Additional Information

Action Plan
Failure to submit an appropriate action plan within the required timescale, including
any agreed extension, where requirements and recommendations have been made,
will result in SCSWIS re-grading the Quality Statement within the Management and
Leadership Theme as unsatisfactory (1). This will result in the Quality Theme for
Management and Leadership being re-graded as Unsatisfactory (1).
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5 Summary of grades

Quality of Care and Support - 5 - Very Good

Statement 1 5 - Very Good

Statement 3 5 - Very Good

Quality of Environment - 5 - Very Good

Statement 1 5 - Very Good

Statement 2 5 - Very Good

Quality of Staffing - 5 - Very Good

Statement 1 5 - Very Good

Statement 3 5 - Very Good

Quality of Management and Leadership - 5 - Very Good

Statement 1 5 - Very Good

Statement 4 5 - Very Good

6 Inspection and grading history

Date Type Gradings

6 Feb 2012 Unannounced Care and support 4 - Good
Environment Not Assessed
Staffing Not Assessed
Management and Leadership 4 - Good

20 Jan 2011 Unannounced Care and support 2 - Weak
Environment Not Assessed
Staffing Not Assessed
Management and Leadership 3 - Adequate

8 Mar 2010 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 3 - Adequate
Management and Leadership 3 - Adequate
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27 Mar 2009 Unannounced Care and support 4 - Good
Environment 3 - Adequate
Staffing 3 - Adequate
Management and Leadership 3 - Adequate

All inspections and grades before 1 April 2011 are those reported by the former
regulator of care services, the Care Commission.
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To find out more about our inspections and inspection reports
Read our leaflet 'How we inspect'. You can download it from our website or ask us to
send you a copy by telephoning us on 0845 600 9527.

This inspection report is published by the Care Inspectorate. You can get more copies
of this report and others by downloading it from our website:
www.careinspectorate.com or by telephoning 0845 600 9527.

Translations and alternative formats
This inspection report is available in other languages and formats on request.

Telephone: 0845 600 9527
Email: enquiries@careinspectorate.com
Web: www.careinspectorate.com
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