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OUR VISION 
Aim High-The sky’s the limit 

 
OUR VALUES 

We are: 
Fun 

Hardworking 
Honest 

Fair 
Respectful 
Inclusive 

 



 

Our School Aims 
 

At Dalmally Primary School we aim to enable our children to become 
 

Successful Learners who are able to: - 

 Use literacy, communication and numeracy skills 

 Think creatively and independently 

 Learn independently and as part of a group 

 Make reasoned evaluations 

 Link and apply different kinds of learning in different situations 
 

Effective Contributors who are able to: - 

 Communicate in different ways and in different settings 

 Solve problems 

 Work in partnerships and in teams 

 Take the initiative and lead 

 Apply critical thinking skills in new contexts 

 Create and develop 
 

Responsible citizens who are able to: - 

 Develop knowledge and understanding of the world and Scotland’s 
place in it 

 Understand different beliefs and cultures 

 Make informed choices and decisions 

 Evaluate environmental, scientific and technological issues 

 Develop informed, ethical views of complex issues 
 

Confident individuals who are able to: - 

 Relate to others and manage themselves 

 Pursue a healthy and active lifestyle 



 

 Be self-aware 

 Develop and communicate their own beliefs and view of the world 

 Live as independently as they can 

 Assess risk and take informed decisions 

 Achieve success in different areas of activity 
 

Argyll and Bute Education Vision, Values and Aims: 
Our Vision: 

Argyll and Bute’s Education service is forward looking and ambitious, 
Continuously improving the quality of provision through self- evaluation. 

Achievement, raising attainment and inclusion is at the heart of all we do. 
We recognise the importance of involving the whole community in 

educating a child. We will ensure that views are listened to heard and 
acted upon, and make sure that every child and young person has an 
effective and appropriate education led by top quality head teachers, 

class teachers and support staff. 
Our values are: 

Respect 

Openness 

Fairness 

Equality 

The pursuit of excellence 
Our aim: 

To work together to create a community, with a culture, where our young 
people are included, successful, ambitious and creative and where they 

can aspire to be the best they can be. 
 
 
 

 



 

Our Expectations and Aspirations 
 
At Dalmally Primary School, we aim to raise the bar for all. This will be interwoven through all aspects of our school and will have clear 
impacts on children’s attainment, achievement and behaviour. 
We aim to ensure that our ethos is inclusive, welcoming, open and transparent. 
The Curriculum is the totality of experiences, which are planned for children and young people through their education, wherever they 
are being educated. 
All educational establishments are encouraged to adopt innovative and creative approaches to the curriculum and include learners, 
parents, the wider community and partner organisations in their discussions. This helps the whole school community to share a sense of 
ownership in the development process and its outcomes 
Curriculum for Excellence sets out broad objectives for the whole period of initial education from pre-school to entering further/higher 
education or the world of work. If young people are to experience education as a coherent and continuous process across this extended 
period, the curriculum must be planned as a whole rather than in separate phases. 
At all stages, the curriculum should develop learners’ knowledge, understanding and skills. It is important that pupils become aware of 
the connections amongst curricular areas, and the ways in which knowledge and skills can be used in a wide range of contexts. In all 
schools it is important that teachers have a broad overview of the whole curriculum so as to identify where their area of expertise can be 
used to enhance provision. 
 
 
 
 
 
 
 
 
 
 
 
 
The next section details our achievements over the session 2012-13. These are detailed within key questions below. which enable us to 

reflect on our successes and identify our next steps 



 

How well do our young people learn and achieve? 

This year has been a whirlwind of learning with a number of wide ranging opportunities for achievement. All children have been involved 

in a number of interdisciplinary topics which has allowed children to engage in relevant, challenging and enjoyable learning experiences. 

Our early year’s children have developed their early literacy skills in reading, writing, talking and listening through their IDL topic about 

nursery rhymes and bedtime stories. This gave children valuable opportunities to explore patterns and sounds of language, different 

types of texts and this influenced their creativity and imagination through play. 

The children responded well to their topic on “people who help us” and in fact led their learning in their own direction through changing 

the home corner into a hairdressers salon. Staff observed children engaging in symbolic play through using a variety of classroom 

implements to brush, comb and decorate hair. Staff acted on this interest providing opportunities for writing and number and bringing in a 

salon hairdryer. Even the parents got involved!  

 

In the new year as part of our self- evaluation procedures we recognised that our planning through topics was not always as responsive 

as it could be and that as a result we were not always able to fully meet the needs of our youngest children .As a result, we took a step 

back to really look closely at our provision, and decided to move away from topics and simply spend some time observing children’s 



 

interests. From this we developed new planning systems whereby we focused on key learning areas of the room planning to drop in new 

resources to extend children’s learning through exploration and investigation. We feel that the decision to steer away from formal “topics” 

has been a positive one and has given us the time and space to really observe children and have a greater insight into their learning. It 

has also allowed to really taking the time to evaluate both our own practice and the impact of our planned experiences on children’s 

learning. 

The simpler planning formats allow us to see how the children’s voices really influence our planning. The planned adult led and adult 
initiated activities allow us to visit focused outcomes and experiences and allow for a range of learning opportunities. 
We felt that we had to go back to basics this term and this is why there may have been less opportunities for shared learning across P1 
and 2, but now that we feel we have got the foundations of our early level provision right, we feel that we can now move on to look for 
meaningful opportunities to explore more shared learning across stages. 
The extension of the “wet area” has allowed us to offer more varied opportunities for messy play, and the purchase of colourful rugs has 
given the room a bright and engaging feel to it. 
 
In the summer term the younger children had the opportunity to learn about biodiversity linked to our Eco school work through the 
context of mini beasts. They have worked with members of the community to build a “bug hotel” which has engaged and excited all of 
them as well as learning about the life cycles of butterflies through the nurturing of their own cocoon! 

 



 

Children in P3-5 had the opportunity to explore issues of fairness and equality through their interdisciplinary topic on “Fair Trade” and this 
also presented valuable opportunities for taking part in an enterprise task. The children designed and made jewellery, and decided on a 
“fair” price which took into account the cost of materials and labour. This gave the children an insight into budgeting, turnover and profit. 
The children held a fair trade coffee afternoon for parents and families to attend raising £120 which was shared between Tradecraft and 

Mary’s Meals. 

                                                                           

Primary 6 and 7 children fully engaged with an interdisciplinary topic- “World Rock Tour” which involved working cooperatively with their 

peers to create a rock band with which they then embarked on a virtual world tour. The children used their literacy and numeracy skills to 

create country fact files and calculate currency exchange rates as well as researching instruments, cultures and languages.  

 



 

As a springboard to developing a range of literacy skills the children in P6/7 read the novel “The Hobbit” which led to opportunities for 

learning across different curricular areas. The children worked cooperatively to produce their own “hobbit homes” and developed skills of 

communication, leadership and cooperation. 

 

 

There has been a strong focus on the curricular area of Health and Wellbeing this year and staff members worked collaboratively to plan 

learning within the context of “Keeping Myself Safe”. Each class were engaged in learning about safety relevant to their needs. The 

planned final outcome involved all classes planning and creating a video about keeping themselves safe. The early years focussed on 

road safety –this was identified as an area of need based on observations that our younger children did not demonstrate awareness of 

the dangers of traffic and had limited experience of crossing busy roads safely. The children were able to apply their learning by means 

of a trip to Oban where they had to make their way through the town using all the available crossing points in order to purchase 

ingredients for a baking task back at school. The children created a safety song and videoed themselves demonstrating how to cross the 

road safely.  

 



 

 

                                        

Primary 3-5 built their knowledge of rail and water safely, particularly relevant to our community. They investigated the dangers of railway 

lines and deep water and were able to work in partnership with members of the community to enhance their learning. Members of the 

local “lochwatch” scheme came to talk to the children and children went on their own trip by rail to Oban to investigate both rail safety 

and water safety at the South pier in Oban. 

 



 

Primary 6 and 7 took the lead in investigating internet safety and learned some key rules in terms of keeping themselves safe online. 

They also explored in depth the issue of bullying behaviour and created an anti- bullying pamphlet for younger children as well as 

contributing to the production of our safety video. 

The children have all been involved in a number of outdoor learning opportunities. P6 and 7 began the session by attending a weeklong 

residential trip to Lochgoilhead Outdoor centre where they had the opportunity to develop a whole range of life long skills in a challenging 

but supportive environment.  

                                                       

The children have recently led a permaculture project and have been busy learning about biodiversity through the identification and 

planting of suitable vegetables which we hope to harvest in the autumn. 

 



 

Primary 3-5 took part in a canoeing trip on Loch Awe and a forest adventure in Glen Orchy while our younger children continue to access 

daily outdoor play. 

                                                                  

 

                                                     



 

The children have also taken part in events which enable them to learn about Scottish culture. We held a successful St Andrew’s day for 

children in November which allowed some of our pupils to share their achievements in Highland dancing. 

 

Assessment through a variety of strategies such as teacher, pupil and self-assessment is on-going and forms the bedrock of planning 

next steps for learning.  We continue to use a combination of formative and summative assessment. We have are also in the early 

stages of implementing blooms taxonomy as a way of developing higher order thinking both in our planning and assessment. 

We try to encourage parents to share in the learning journey through a range of reporting methods. Learning logs are sent home each 

term for sharing, discussion and comment. Parents are invited to come along to “fly on the wall” days where they can observe learning 

and teaching methods. Early years parents and grandparents are regularly invited along to see their child’s learning folder. 

                                                                                                                           



 

Recent standardised reading assessments show that the majority of children are achieving either expected levels or beyond of reading 

attainment. We now need to explore the use of standardised assessments in maths and numeracy. 

We are endeavouring towards promoting the skills agenda. One way in which we have done this is to plan our “golden time” sessions on 

Friday to include the development of transferable skills. This year the children have been involved in cooking, sewing, sports, art and 

craft and gardening. We now need to make sure that we demonstrate robust evidence of planning and learning in these areas. 

We have begun to display and talk about skills through the use of “skills posters” in the classroom. These divide skills into 5 broad areas; 

communication, employability, leadership, learning and self-management. 

Staff have spent a considerable amount of time in evaluating the structure and breadth of our curriculum, Staff spent the February in 

service days self-evaluating our curriculum using the HMIe increased expectations guidance. From this, and in conjunction with the 

knowledge and understanding gained from The Head Teacher’s attendance at the local authority “Curriculum Design” days. We have 

been able to refresh and redesign our curriculum to ensure that it reflects the principles of a curriculum for excellence. The rationale and 

specific plans for our curriculum can be found in our curriculum plan. 

 

How well do staff work with others to support the children’s learning? 

We continue to work with partner professionals to support and enhance learning across all stages of the primary school. We have been 

fortunate to work closely with Active Schools this session which has enabled the children to access a number of learning opportunities. 

Our senior pupils trained as sports leaders which they were able to put into action through the running of two after schools clubs for 

younger children.  

Through Active schools the P4-7 children took part in a block of shinty lessons. P6/7 took part in a block of tag rugby sessions, 

culminating in the attendance at the Tag Rugby festival where they received the winning shield! Through our positive working 

relationships with Active schools, we have been able to provide a breadth of physical activity linked to the significant aspects of learning 

in P.E. 



 

  

Primary 1 and 2 took part in football training sessions and were fortunate enough to travel to Ibrox stadium in Glasgow where they took 

part in a football festival. 

 



 

 We continue to work closely with the speech and language therapist, the Educational Psychology team and school health team to 

support children with additional support needs. 

We have moved forward with the development of our nurture groups and have invested in dedicated resources for both our early years 

and senior nurture groups. Staff have undergone training through the nurture group network and we were able to share our experiences 

with other colleagues. The impact of our nurture work has begun to be evaluated through the use of the “Boxhall profile” 

 

The Head Teacher and one of the Early Years workers attended authority training in the delivery of the “Paths” project ( Promoting 

Alternative Thinking Strategies) which is to be implemented in the early years in session 20114- 15. This is a programme which develops 

emotional resilience and gives children specific strategies to deal with the whole range of feelings and emotions. It also promotes the 

development of positive self-esteem and allows for opportunities to work in close partnership with parents to achieve these aims. 

Children with additional support needs have a GIRFEC support plan and these are regularly reviewed with staff and parents. 

Senior pupils took part in a two day health and wellbeing conference entitled “Changes and Challenges”. The conference was delivered 

in a number of ways; through a series of workshops exploring puberty, friendships and relationships,  through relaxation sessions and 

cooperative learning games and through presentations by Janine Bonner from the “childline” organisation as well as PC Simpson who 

delivered a presentation on internet safety. Some of the comments in the evaluations that the children gave are given below: 

 



 

 

I learned……… I enjoyed…….. I plan to………. 

About the brain and how you go through 

these different feelings 

The fitness section with Mrs Fothergill Eat a healthy diet 

The back of the brain is the part that 

controls your eye sight. How fights start with 

friends and how to sort them. 

The lessons on emotions because it was 

very interesting. 

Take on my knowledge and keep fit 

About  my brain and puberty The emotions class. I liked it because I 

learned lots of new things. 

Phone Childline if I’m ever in a bad situation 

or need help. 

 

                                                                                   

 

 

 



 

Are our staff and young people actively involved in improving the school community? 

One of our biggest achievements this year was gaining our first Eco schools green flag. Paula Love, the assessor came to visit in 

November and was shown around by the Eco committee. She was impressed with all the eco work that the children had managed to 

implement and commented in her report that “I sensed a warm welcoming and inclusive atmosphere in Dalmally Primary School and 

thought you had made a very good start to your Eco journey” 

We also worked in partnership with Crianlarich Primary to create two murals, one for each school. This was a partnership project 

between both schools and the parish of Glenorchy, who were able to fund the project. 

                                                                                  

We were somewhat devastated to find that our outdoor learning cabin was seriously damaged in the November storms. However we 

were equally delighted that members of the local community came to our rescue. After several weeks of time spent voluntarily reinforcing 

and rebuilding our cabin it is now in full use again!   

Our family assemblies have continued to be popular. Held on a monthly basis, parents and community members are invited along to our 

assemblies where children often lead the event including show casing their current learning. Visitors have the opportunity to stay for tea 

and coffee. 



 

Our P7 senior leadership team organised an “oaty snacks” day in October to celebrate Mary’s Meals world porridge day, a charity with 

whom we have close local links. 

We organised several community events this year. Our Christmas performance which included “Top of the Pops Christmas Hits Through 

the Years” as well as our traditional nativity play went down a storm. Children had the opportunity to develop confidence in their ability to 

communicate and perform in front of a large audience. 

                                                            

In the spring we organised a daffodil tea and Easter Bonnet parade for the community, the proceeds of which were split between Marie 

Curie cancer care and MacMillan Cancer Support.  We were aware that some of our children had direct experience of cancer within their 

wider families and as such we had a visit from the local Cancer MacMillan nurse who used a primary based resource to explain in simple 

and sensitive terms the effect of cancer on families. At the same time we had a grandmother who came along to speak in positive terms 

about all the wonderful things she had achieved including a talk about her visits to other countries and cultures since recovering from 

cancer. This gave the children from P3-7 a real understanding of the benefits of the fundraising that they were to be part of. 

    



 

 

All children have undertaken “Heart Start” training and as a result demonstrate a range of knowledge skills and behaviours that will help 

them deal with an emergency situation. 

 

 

 



 

 

In the early years, we initiated a programme of “Book Bug Sessions” in English and Gaelic and we had a good turn out from parents of 

very young children in the community. We hope to continue these in the new session. 

 

We have run a number of after school clubs this year. Our senior pupil leadership team ran two blocks of sports clubs one for P1-3 and 

one for P3-7.Our senior pupil leadership team also planned and implemented an arts and crafts club for P1-3.  One of our parents , Mr 

Gray ran a very successful year round football club for children from p3-7 We also had a block of after school cooking, dance ( provided 

in  partnership with Ballet West).All were successfully received and these learning opportunities have enhanced our curriculum. 

 



 

In the summer term we organised a “duck race “and picnic in aid of school funds, at which some of our parents attended. 

                                                                                                               

Does this school have high expectations for all its young people? 

We have continued to work hard as a school to build a positive ethos whereby children and staff are encouraged to give of their best in 

all circumstances. 

As part of these two main areas of development were taken forward this year. Firstly we consulted with parents, staff and children to in 

the review and development of an updated positive behaviour policy. It had become apparent to us that the value of respect did not 

feature high enough on our pupil’s agenda. Often our support staff were spoken to and treated in a way that we felt that did not reach the 

highest expectations that we as a school wished to promote.  

As a result we developed “positive behaviour award books” for each and every child. Each staff member including all support staff 

became part of the discussion around what positive behaviours we were looking for and were given a stamp each which they could use 

to visually recognise when children demonstrated a positive behaviour that was in keeping with our school values. When awarding a 

stamp in each child’s book it was important that a note was given as to the specific nature of the behaviour so that the child was made 

fully aware of what behaviour was being rewarded. These behavior books are sent home each term to share with the child’s parents 

alongside their learning logs.  At the end of each term three pupils with the most positive behaviour stamps from each class received a 

small treat e.g. a trip to the local hotel for cupcakes and juice. We have since reviewed this again with children during our “Big Blether” 

assemblies and have decided in consultation with the children that we will move towards a clan system in the new session which will 

allow for a greater amount of children to be rewarded on a more regular basis, if in a smaller way. 



 

Simple school rules (which were developed in consultation with children) alongside school values are displayed in every classroom ad 

are referred to regularly. 

Whilst the vision and values of the school apply to all sectors from early years through to P7, we did spend time reviewing the specific 

aims for the early level class in order that they were in keeping with our ethos and wider school values; they are detailed below: 

 To promote a nurturing ethos whereby children are safe, healthy, achieving, nurtured, active, respected, responsible and included.  
 

 To provide a high quality environment for learning, which caters for each child according to their stage of development, their 
interests and their needs, allowing them to learn through play, investigation and focused teaching. 

 

 To develop life long skills, knowledge and behaviour which set the foundations for literacy, numeracy and health and well-being.  
 

 To develop and maintain positive relationships with parents as valued partners in their child’s learning. 

 
Whilst we have concentrated our energies on promoting positive behaviour in this way we also felt that we needed a way of highlighting 

the inevitable issues of action and consequence. We developed the use of the “yellow card” system from P3 upwards.  Yellow cards can 

be issued to a child as a warning when expected levels of behaviour are not reached (prior to this the child will be given verbal 

encouragement and reminder). They have the opportunity to change their behaviour and are given whatever support is required to do so. 

Two yellow cards can be issued in a week. The final yellow card leads to the loss of golden time. The child will spend some time with a 

teacher completing a reflection sheet where they are encouraged to reflect on the behaviours that led to the loss of their golden time and 

encouraged to seek and identify support to change their behaviour. As a result of this system we now find that it is very rare for a pupil to 

lose their golden time. 

Our second major development was to review and consult in the development of an anti-bullying policy including specific procedures that 

would be taken to deal with bullying behaviour. 

The Head Teacher took part in a two day training session run by the Scottish anti- bullying organisation “Respect Me” Parents were 

encouraged to contribute to an online questionnaire and children were consulted through our “Big Blether” assemblies. As a result of this 



 

we were able to develop a robust policy and set of procedures to be used when dealing with bullying behaviour. All parents were issued 

with the anti-bullying policy, a summary of shared expectations ( what parents and children could expect from us, and what we expected 

from them) and a series of leaflets produced by the “Respect  Me “ organisation. 

Our P6/7 children created helpful pamphlets for younger children about bullying behaviour-“ what it is and how you can get help”. P3-5 

children wrote poems and shared them at a family assembly about the impact of bullying. 

P6/7 as part of their contributions to our school safety video produced dramatic scenarios about bullying behavior and created an anti-

bullying rap. 

Does this school have a clear sense of direction? 

Through the combined contributions from staff, parents and children we are able to ensure that our priorities for improvement are clear 

and underpinned by current data, research and the need to promote the highest levels of achievement. 

Our priorities are included in our improvement plan and curriculum plan and we will continue to use these as drivers of improvement. It is 

important that we keep our “eye on the ball” so to speak as it is often easy to become “bogged down” in the day to day demands of 

learning and teaching. 

We use regular self-evaluation, both formal and informal to determine where we are, how we can get better and detail our pathways to 

get there. 

We are keen to  raise attainment at all levels and have already identified that Math’s and Numeracy is an area where we need to do 

further work to ensure that all children develop a deep understanding of numerical and mathematical concepts and are not simply 

encouraged to learn processes alone.  

 

 

 



 

Reporting on year one of our improvement Plan 2013-2015 

Introduction 

Our improvement plans aims to look forward to what the future might hold for our learners and plan how we will get these. 

 
The following key indicates how well we are meeting our Expectations & Aspirations, detailed in the improvement plan so far: 
 
 

*This work has begun 
**This work is making good progress 
*** This work has been fully implemented 
The following section reports on the outcomes of impact for children of the 2013-2014 improvement plans. 

 

We acknowledge that the role of our whole staff is vital in securing improvement. 

We are keen to promote our staff members as collaborative, professional learners and active researchers who are able to: 

 Evaluate the impact of school developments 

 Lead the learning 

 Work collaboratively with their learners and external partners. 

Our self-evaluation work links closely to what we see as the five C’s: 

Collective vision- what are our aspirations for our children and families? 

Creative planning- can we use a variety of interesting and innovative practice to achieve positive outcomes for learners? 

Cooperative learning-Do staff and children work together to improve their learning? 



 

Critical Evaluation- Are we able to take a closer look at our strengths and areas for development? Do we have an ethos of challenging 

ourselves and each other to provide the very best experiences for our learners? 

Curriculum for Excellence-does our establishment reflect the seven principles of Curriculum for Excellence? Does it promote and 

recognise achievement?  

 Do we look at the holistic view of children’s experiences and link them closely to the totality of the curriculum? 

In considering these areas as a staff we are then able to gain clear insight into the ways in which our school community moves forward to 

be the very best it can be, and more importantly sustain these improvements. 

Our self-evaluation procedures over the last session have consisted of the following: 

 Staff discussions both formal (using Quality Indicators of How Good is our School?/ HMIe “Raised Expectations” paper) and 

discussions with staff as part of collegiate time 

 Staff questionnaires 

 Parental questionnaires and consultations 

 Pupil Questionnaires 

 Pupil’s discussion through “Big Blether" Assemblies” 

 

  

This data has been analysed and has allowed us to identify, consider and include the views of our stakeholders, in driving forwards our 

improvement agenda. 

The four main areas that we decided to focus on over sessions 2013-2015 are as follows: 

1. Culture and Ethos: 



 

2. The Curriculum: Including the following themes: 

 Health and Wellbeing 

 Literacy and numeracy 

 Global Citizenships 

 Meeting Learners needs 

 Embedding  the 4 capacities 

3. Assessment: 

 Maths and Numeracy 

 Skills across the curriculum 

 Personal Learning Planning 

4. Improvement through self –evaluation 

In each area we have evaluated our progress through the first year of our improvement planning cycle and have indicated the 

progress an impact made and the next steps that we need to take to ensure that improvements are taken forward, sustained 

and built upon. 

Area 1: CULTURE AND ETHOS 

Aim: To develop a culture of ambition and achievement which will enable our school to: 

 Aim high 

 Enable all children to achieve 

 Encourage enterprising attitudes and behaviour 

 



 

Links to: 

Journey to Excellence- Dimension 10-Developing a culture of ambition and achievement 

How Good is our School? 

Performance indicators:2.1-Learners experiences, 5.1-The rationale and design of the curriculum, 5.2-Teaching for Effective 

learning, 5.5-Expectations and Promoting achievement, 5.6 Equality and fairness, 9.1 Vision, value and aims 

Principles of Curriculum for Excellence-Challenge and Enjoyment,Progression,Coherence,  

GIRFEC  SHANARRI  indicators: Healthy, Achieving,Active,Respected, Included 

Argyll and Bute Education Action Plan: Raising attainment and  promoting achievement through engagement 

 

What will we 

do? (Actions) 

Who will do 

it?(Persons 

responsible) 

Resources Timescale What has the impact been and what are our next 

steps? 

Vision and values 

to be displayed 

pictorially and 

referred to 

regularly 

throughout all 

Head Teacher 

All staff 

Parents 

Time 

Focus groups-Parent 

council/Parent Forum 

Pupil forum 

December 

2013 

** 

Staff are consistently clear about our school vision and 

values and this is shared regularly with children in 

classes and assemblies. This has been shared with parents 



 

stages of the 

school. 

Review as 

necessary. 

Children 

Community 

members 

Senior Pupil Leadership 

team 

Questionnaires/Feedback  

through letters, parent’s notice board and on our website. 

Early years aims have been reviewed with parents to 

reflect more closely our ethos of learning at the early level. 

NEXT STEPS: 

We now need to focus with children on our school 

values ensuring that we regularly recognise values in 

action- this will be a focus of our family assemblies 

over the next session 

Values in action will also be recognised through the 

children’s “Positive Behaviour Award Books” and noted 

on what will be our new clan system awards display 

area. 

Timescale: June 2015 

Recognise wider 

achievement 

through 

classroom 

displays, 

assemblies, 

community 

newsletters and 

school website. 

All staff 

Pupils 

Time 

 

December 

2013 

**Our “learning journey wall” has recognised the various 

forms of achievement of pupils irrespective of where the 

learning takes place Class teachers have also use the 4 

capacities as a way of recognising achievement. We now 

need to ensure that achievement in all its forms are 

acknowledged in learning logs. 

Next Steps 

We will endeavor to ensure that we recognise 

 



 

 

 

 

achievement irrespective of where the leaning takes 

place. This will be a  priority in our “Learning Logs” but 

will also continue to be part of our “Learning Journey” 

wall. 

Timescale-December 2014 

Develop a charter 

for good learning 

using materials 

developed ; 

“Rights and 

Rules for Happy 

Schools” 

Head Teacher 

Senior pupil 

leadership 

team 

Pupil Forum 

  **Much work has been done on the issue of “Respect-it’s 

more than a word” We have used positive behavior reward 

books to allow all members of the staff team to record and 

reward when children show respect in action ( as well as 

other positive behaviours).  

NEXT STEPS: 

 As part of our self-evaluation discussions we have 

decided to move towards becoming a “Rights 

Respecting School”- this will give us a platform in 

which to move forward with building our own school 

charter. 

Timescale;June 2014 

 

 



 

AREA 2: THE CURRICULUM 

Aim: To ensure that learners are engaged in the highest quality learning activities ,promoting the following areas: 

 Health and Wellbeing 

 Curricular programmes-which ensure breadth and depth 

 Literacy and numeracy 

 Meeting children’s needs 

 

 

Links to: 

Journey to Excellence- Dimension 1-Engages young people in the highest quality learning activities 

 How Good is our School? 

Performance indicators:2.1-Learners experiences, 5.1-The rationale and design of the curriculum, 5.2-Teaching for Effective 

learning,  

Principles of Curriculum for Excellence-Challenge and Enjoyment,Progression,Coherence,  

GIRFEC  SHANARRI  indicators: Healthy, Safe Achieving,Active,Respected,Responsible Included 

Argyll and Bute Education Action Plan: Raising attainment and achievement through curriculum for Excellence; literacy, 

numeracy, health and wellbeing. 

 



 

What will we 

do? (Actions) 

Who will do 

it? (Persons 

responsible) 

Resources Timescale What has the impact been? 

Health and 

Wellbeing 

Target 1: 

Embed health 

and wellbeing 

policy into 

practice 

All staff Health and 

wellbeing 

policy 

Curricular 

Materials 

 

June 2014 **Health and wellbeing policy is now in place and has begun to be embedded 

in practice-P6/7 children have explored the shanarri wellbeing indicators as 

part of their awareness of GIRFEC. 

All children have had the opportunity to learn about healthy living through an 

in depth interdisciplinary learning topic. This year this has focused on 

keeping ourselves safe- each class has focused on a different aspect relevant to 

their needs and interests-P1/2 focused on road safety, P3-5 learned about 

water and rail safety and P6/7 explored internet safety and bullying. 

NEXT STEPS: 

This will now be built upon in the next session- as part of our 

curriculum plan each class swill plan for at least one health and 

wellbeing topic in depth. There will also be opportunities to build in 

short courses of learning. 

Health and 

Wellbeing 

Target 2: 

Review 

Positive 

behaviour 

Head 

Teacher 

All staff 

 

Curricular 

materials 

relating to 

positive 

behaviour 

and a 

Curriculum 

June  2013 ***Our positive behaviour policy has been reviewed and rewritten in partnership 

with children, parents and staff.  School rules are displayed in each classroom 

and expectations are consistently adhered to throughout school. Recent 

questionnaires with pupils from P3-7 showed that 70% of pupils agree that our 

behavior at Dalmally Primary is good, while 29% strongly agree. 

Parents and pupils have responded well to the use of the positive behaviour 



 

policy and 

procedures: 

with clear 

guidance 

agreed and 

shared with 

all staff, 

children and 

parents 

for 

Excellence 

award books which are sent home on a regular basis. This has led to specific 

recognition of positive behaviour from all staff, irrespective whether they are 

teaching or support staff. 

Children have told us that they think the yellow card system is a good system 

as it allows them to think about their behaviour before it leads to a loss of 

golden time. Few children have lost their golden time throughout the year- those 

that have been supported in changing their behaviour through time to reflect. 

NEXT STEPS 

Our children have told us that they would like to move towards a 

clan/house point system as well as the behaviour award books in order 

that all children can be rewarded for excellent behaviour on a more regular 

basis. 

Health and 

Wellbeing 

Target 3: 

 

Implement 

“Class Dojo” 

across all 

stages of the 

school as a 

tool for 

All staff “Class Dojo” 

online 

materials 

December 

2013 

***Early on in the session we realised that the Class Dojo online materials 

became difficult to embed due to the need to have the online site displayed at all 

times and the difficulties in adapting it to the early years. Instead the positive 

behaviour award books were introduced which have been very successful in 

recognising and rewarding specific positive behaviours which can be shared 

with parents. This has led to a more positive and inclusive ethos-which has been 

commented on by parents and visitors. 

 



 

recognising 

and 

promoting 

positive 

behaviours 

Health and 

Wellbeing 

Target 4: 

 

Develop a 

programme 

of social and 

emotional 

learning 

across the 

school-using 

materials 

“Friends for 

Life”, 

(Primary)”Fun 

Friends”  

(early years)  

  June 2014 *This has not progressed quite as planned- the local authority has introduced a 

new programme for social and emotional learning-“PATHS”-Promoting 

Alternative states for thinking. These materials have a clear focus in building 

social and emotional resilience. Time has been spent in attending training 

prior to introducing these materials- the Head Teacher and an Early Years 

staff member have attended two training sessions as a result of which this 

learning can be taken forward with the children. 

NEXT STEPS: 

PATHS programme will be implemented with nursery and P1/2 (Early 

level class) beginning in August 2014. 

 

 

Health and 

Wellbeing 

  June 2014 ***Anti-bullying policy has been reviewed in partnership with staff, parents 

and pupils. A clear policy and set of procedures is now in place of which all 



 

Target 5: 

Review anti -

bullying 

policy. 

Develop anti -

bullying 

group which 

will consist of 

pupils , and 

school staff to 

identify, 

manage and 

prevent 

bullying at all 

levels 

parents have a copy of. Alongside this we have devised a set of shared 

expectation for parents and staff. 

HT attended respect me cpd course and cascaded learning to staff-this 

influenced the development of the new policy 

All children have taken part in learning about bullying, and its impact 

through classwork and assemblies.  

Children have been involved in creating anti bullying displays and have 

shared their learning at family assemblies. 

The P6/7 children created a video about bullying and this was shared with 

parents at our daffodil tea. They also created “What to do about bullying” 

pamphlets for younger children 

There have been fewer incidents of bullying behaviours over the past session- 

those that have occurred have been dealt with timeously and effectively and 

with the full knowledge and involvement of parents. 

This will now move to the Maintenance Agenda 

     

Health and 

Wellbeing 

Target 6: 

Head 

Teacher 

Input from 

professionals: 

Materials 

which  will 

promote all 

aspects of 

the health 

Dec 2013 **Whilst we have provided a number of after school clubs this year, we have not 

been able to move forward with a specific health and wellbeing club. This has 

been mainly due to workload issues. The clubs we have provided have had an 

impact in children’s knowledge of health and wellbeing- after school sports for 



 

 

Initiate a 

Health and 

Wellbeing 

after school 

club 

sports 

coaches, 

dental nurse, 

school nurse, 

aroma 

therapist, 

Active 

Schools etc. 

and wellbeing 

agenda: 

Sports 

equipment 

Healthy  

snack menus 

and 

equipment for 

food 

preparation 

Relaxation 

materials 

 

P1-43 and P4-7. After school cooking club, after school ballet and after school 

football. 

We have worked closely with Active Schools to widen opportunities for increased 

health and wellbeing; we have had input in order to develop skills in tag rugby 

(P6/7), football (P1/2) and shinty (P4-7).  

NEXT STEPS 

We will move forward with a health and wellbeing club for next session- led 

by HT and Active schools to provide two four blocks, P1-3 and P4-7 which 

will focus on a different aspect of health and wellbeing each week. 

We will look at ways to develop a health a wellbeing programme of 

learning which includes progression.  

We will create a display area of our health and well-being learning 

including outdoor learning. 

     

Health and 

Wellbeing 

Target 7: 

 

Develop a 

senior pupil 

(P7) 

Head 

Teacher 

Primary 

Seven Pupils 

Time 

Pupil 

Leadership 

materials 

December 

2013 

***Most of the pupils in the senior leadership team have risen to the challenge 

and have developed confidence in each of their respective roles. The school 

captains have acted as ambassadors for the school, introducing and leading 

family assemblies and show case of learning events. 

P& pupils have completed sports leader training and have successfully led a 

number of after school clubs- P1-3 sports, P4-7 sports and Art and Craft. They 

have gained experience in planning and implementing appropriate activities 



 

leadership 

team to 

promote 

distributive 

leadership 

skills. 

and have sought support when required. 

The pupil leadership team has been encouraged to take their roles as leaders very 

seriously and ensure that their behaviour and attitudes reflect those of the 

school values. A minority of pupils struggled with this and took breaks from 

the pupil leadership team when required. They were however given support in 

adapting their behaviour and were given every opportunity to re-join their team. 

NEXT STEPS 

 Our next steps will involve the drawing up of a senior leadership charter 

which leaders will sign up to in order that the expectations are explicit. 

     

Health and 

Wellbeing 

Target 8: 

 

Implement a 

programme 

of learning 

with regard to 

keeping safe 

across all 

stages 

All staff 

Community 

members: 

Community 

police officer, 

Volunteer fire 

fighters, 

School nurse 

Time 

Curricular 

materials; 

Road safety 

Child 

Protection 

Materials 

Heart start 

materials 

June 2014 ***All children were involved in a whole school topic on keeping ourselves safe 

with each stage focusing on a different aspect. See section on healthy living 

for more details. Through the creation of a whole school video on “keeping 

ourselves safe” children were able to demonstrate improved knowledge, 

behaviour and skills. 

P6/7 children took part in a two day health and wellbeing conference entitled 

“Changes and Challenges”- this explored in depth both emotional and physical 

changes that children go though, resolving conflict, child protection and 

internet safety. This was planned in partnership with relevant agencies- child 

line, school nurse service and Police Scotland. The evaluations from children 

indicated this was well received and that children left the conference with 



 

increased knowledge and awareness of relevant safety issues  

THIS TARGET HAS BEEN ACHIEVED AND WILL BE MOVED TO THE 

MAINTENANCE AGENDA 

Curricular 

Programme -

Target 1 

Implement  

experience 

and 

outcomes in 

in the area of 

R.M.E , 

developing  

ensuring that 

these are 

taken 

account of 

when 

planning for a 

breadth of 

experience 

for children 

across the 

school 

Head 

Teacher 

Small staff 

working 

group 

 

CfE materials 

–Experience 

and 

Outcomes for 

R.E at early, 

first and 

second 

levels. 

 

December 

2014 

**A programme of study has been developed to look at ensuring that breadth 

and progression is taken account of when incorporating RME into the 

curriculum.  

NEXT STEPS 

This will be implemented in the session 2014-15. 

Staff will have the freedom to adapt materials and planning to reflect 

children’s interests and topical issues where relevant. 

We will contact Dr Alistair Hall to initiate the programme “Friends for Life” 

with the upper school. 



 

session 

Audit and 

purchase 

relevant 

curricular 

materials 

where 

necessary 

 

Curricular 

Programme- 

Target 2 

Continue to 

promote 

outdoor 

learning 

through 

regular  well 

planned 

opportunities 

to apply 

literacy and 

numeracy 

skills  within 

All staff 

 

Stramash CPD materials 

Grounds for Learning 

/Woodland Trust/ Materials 

Education Scotland Materials: 

“Practical ideas and support for 

teachers and practitioners in 

Scotland” 

Eco schools programme 

Community members 

Lochgoilhead outdoor 

residential trip 

June 2014 **Children in the early years engage in daily outdoor play 

using a variety of open ended materials and structured 

activities. 

Children In P6/7 continue to benefit from a weeklong 

residential trip to Lochgoilhead contributing to the 

development of a number of skills in the areas of 

communication,  leadership, thinking skills and self-

management. 

Children from P3-7 have taken part in mountain biking up 

to the monument. 

We have worked with Stramash to ensure children have 

breadth of opportunity to learn outdoors- P6/& have taken 

part in sailing, P3-5 have taken part in canoeing and a 



 

the 

surrounding 

environment  

forest adventure. 

NEXT STEPS: 

We need now to ensure that all stages have equality of 

opportunity to access regular outdoor learning using the 

immediate local environment. 

Develop a bank of ideas of experiences and activities 

which allow for progression for each class to use as a 

resource. 

Create an ongoing display area of our outdoor learning 

throughout the year. 

Literacy 

Target 1: 

Implement 

early level 

listening and 

talking 

programme 

of activities 

and 

experiences 

Early years 

teacher 

Early years 

practitioners 

 

Materials developed by early 

year’s teacher. 

ICAN materials 

Speech and Language 

Therapist materials and 

guidance 

 **Staff in the early years have used the materials to develop 

early communication skills. With our youngest children. 

We have developed parental leaflets to support parents in 

developing their children’s literacy skills at home. 

We have also ran a programme of “Bookbug” sessions for 

children and their parents 

Baseline literacy assessments  and ongoing written 

observations are being used to measure impact and will be 

analysed over the next two years to confidently measure 

impact 



 

This will now be moved to the maintenance agenda 

Literacy 

Target 2: 

Implement 

the “Nessy 

language” 

Programme 

across all 

stages 

All staff Nessy Language online 

materials 

Nessy language supporting 

materials 

March 2014 **Early year’s staff have successfully used the Nessy 

materials to supplement and reinforce early literacy 

learning- pupils show a high level of engagement and 

enthusiasm for the materials and this will be continued. 

Nessy has also been used in the upper school to reinforce 

learning in spelling and has had an impact in raising 

spelling ages for some, although not all children. 

Nessy has been used to support children with specific literacy 

difficulties in conjunction with Toe by Toe materials- two 

out of the three children have made significant progress in 

reading-one has increased their reading age by 10months 

and another by one year. 

Nessy has been less successfully used in the middle stages – 

this will be a priority for next session. 

NEXT STEPS: 

Implement Nessy Spelling as a whole school approach to 

developing progression in spelling using materials 

developed by the Helensburgh cluster 

Numeracy All staff Heinemann Active Maths 

materials: Teacher 

December **Heinnemann Active Maths materials are  



 

Target 1 

Implement 

Heinemann 

Active Maths 

activities and 

experiences 

as part of 

wider Active 

learning in 

Maths 

cards/online materials/talking 

and listening cds/game boards 

etc. 

2015  being used successfully to support ongoing active learning 

in Maths. - The main impact of this has been shown in the 

pupil’s level of engagement. We need now to develop a robust 

method of measuring attainment using standardised 

assessments as well as formative assessments to evidence 

progression. 

NEXT STEPS: 

Develop a bank of assessment resources to support 

existing assessment methods. It will be important that 

these assessment resources reflect the principles of BTC 

5. 

Ensure that each class has the opportunity to apply 

math’s and numeracy skills through at least one 

enterprise activity during the year. 

Global 

Citizenship: 

Raise 

children’s 

awareness of 

global issues, 

learning 

about 

cultures in 

Head 

Teacher will 

lead this but 

all staff will 

be involved 

School partnership materials 

and communication 

Online Materials: 

www.globalawareness.com 

www.exploraworld.org/globally-

aware 

 

 **We have had some limited progress in developing our 

links with our partner school. We have sent letters and 

pictures and have received photographs and information 

from Chinduzi school which has sparked interesting 

discussion at our school assemblies. 

A laptop from the local authority has been sent out to Malawi 

in order that we can build our partnership through electronic 

means, which is a more sustainable method. 

http://www.globalawareness.com/
http://www.exploraworld.org/globally-aware
http://www.exploraworld.org/globally-aware


 

order to 

identify 

comparison 

and 

differences. 

This will be 

achieved 

through our 

recent 

partnership 

with Chinduzi 

School in 

Southern 

Malawi 

It will also be 

achieved 

through 

building on 

existing links 

with the 

Dalmally 

Charity 

Mary’s Meals 

 

Education Scotland 

;Developing Global Citizens 

within Curriculum for 

Excellence 

We have been somewhat limited by the difficulties in 

exchanging materials and information with our partner 

school- sending items and information by post is costly and 

there remains no guarantee of arrival without the partner 

school having to pay significant amounts to receive items or 

use  postal services. 

NEXT STEPS 

Promote global citizenship learning through either short 

courses or an IDL topic. Every class should have the 

opportunity to learn about global citizenship in the next 

session. 

Contact will be made with the new SMP ( Scotland-

Malawi Partnership) youth officer to gain practical support 

in maintaining and developing our partnership. 

 



 

 

Target: 

Meeting 

Learners 

Needs 

We will re-

launch the 

nurture group 

with a clear 

priority for the 

early years. 

This will involve 

creating a 

nurture space 

and time tabled 

opportunities for 

focused adult 

intervention. 

It will also 

involve visits to 

other nurture 

groups to 

witness and 

learn from good 

Head 

Teacher 

SEN 

staff 

 

Resources to create 

nurture room: sensory 

materials, soft furnishings 

etc. 

Resources to promote 

social and emotional 

learning. 

Online resources: 

www.nurturegroups.org 

www.thenurtureroom.com 

 

June 

2014 

**The nurture groups have been running successfully throughout the 

session. Materials and training have been provided to key staff and a 

nurture area has been successfully developed. 

Regular insightful observations are recorded for each child to enable staff to 

adapt and plan for intervention 

NEXT STEPS: 

Use the “Boxhall Profile” as a standardised method in which to measure 

impact and progress and this will be ongoing over the next year with the 

aim of reviewing our programme as necessary. 

Include a nurture area within the early level class in order that all 

children can access it whenever necessary. 

Timescale-March 2015 

http://www.nurturegroups.org/
http://www.thenurtureroom.com/


 

practice 

 

Embedding the 

4 capacities 

We will ensure 

that the totality 

of the 

curriculum is 

shared 

appropriately 

with all learners. 

We will through 

discussion and 

dialogue with 

children 

recognise their 

achievements 

across the 

curriculum 

through 

reference to the 

4 capacities, 

Classroom 

displays and 

personal 

All staff 4 capacities displays 

relevant to children’s age 

and stage. 

 

June 

2014 

**Children are beginning to be able to talk about their achievements in 

terms of the four capacities- this is being implemented through classroom 

displays and learning logs. Younger children still need an enormous 

amount of modeling and exemplification in order to build their 

understanding of their learning- it will be important to continue to embed 

this in order that by the time children reach the upper stages of the primary 

school that they are skilled in talking about and recognising their own 

learning.  

Children’s comments given as part of their summative reports showed 

encouraging progress in children’s ability to reflect on their achievements 

both in and out of school. 

NEXT STEPS: 

 Continue to promote the four capacities through wall displays, 

discussions and learning logs in order that this becomes embedded. 

Timescale June 2014 



 

learning logs 

will consistently 

reflect this 

 

AREA 3: ASSESSMENT 

Aims: To engage staff, learners and parents using a range of assessment information to improve learning and development. 

To work together in setting targets for learning and ensure that appropriate progress is made by all learners. 

This will include targets related to: 

 Self-assessment and Peer assessment 

 Review of personal learning planning 

 Developing tracking procedures to allow staff to measure progress and inform next steps in learning 

 

Links to: 

Journey to Excellence- Dimension 10-Developing a culture of ambition and achievement 

How Good is our School? 

Performance indicators:2.1-Learners experiences, , 5.2-Teaching for Effective learning,5.4- Assessment for Learning 5.5-

Expectations and Promoting achievement, 5.6 Equality and fairness, Principles of Curriculum for Excellence-Challenge 

,Progression, Coherence,  



 

GIRFEC  SHANARRI  indicators: Healthy, Achieving, Included 

Argyll and Bute Education Action Plan: Raising attainment and achievement  through a Curriculum for excellence-

Assessment and Reporting 

What will we 

do? 

(Actions) 

Who will do 

it? (Staff 

responsible) 

Resources Timescale What will the impact be? 

Assessment 

Target 1: 

Implement 

tracking 

materials in 

Maths and 

Numeracy for 

first and 

second levels 

All staff Time 

Recently 

developed 

Maths and 

Numeracy 

tracking charts 

December 

2013 

**Tracking materials have been implemented from P1-3 – ensuring that 

clear lines of progression exist and that new teachers are clear about 

children’s prior learning and are able to confidently plan next steps. In line 

with current CFE developments we will be required to review our materials in 

order to move away from developing, consolidating and secure descriptors to 

areas of strengths. We will also need to ensure that the tracking formats are 

based on skills and not just experiences. 

NEXT STEPS 

Review the effectiveness of our current tracking systems in Maths and 

Numeracy- perhaps moving away from the consolidating, developing 

and secure descriptors and looking at ways in which we can clearer 

about what the “completion” of a level looks like in practice. 

Timescale: December 2014 

Assessment 

Target 2 

Head teacher Time June 2014 *This is ongoing- we will adapt existing materials to move away from 

previous CFE descriptors of developing, consolidating and secure-to areas of 



 

Develop 

tracking 

materials for 

Literacy-

Reading  

from early 

level to 

second level 

strength, and identifying areas for intervention. 

NEXT STEPS 

Review and adapt  tracking guidance for reading skills 

Embed self-

assessment 

and peer 

assessment 

strategies 

across all 

stages to 

ensure 

consistency 

All staff Time 

Staff cover for 

early years 

June 2014 **HT has spent collegiate time with early years staff using the AIFL early 

years toolkits- early years staff now have an understanding of the 

importance and relevance of assessment – staff now use weekly evaluations 

and individual possible lines of development to plan for next steps in 

learning. 

Next Steps: 

 This now has to be taken forward in the early years to build on initial work on peer and 

self-assessment. 

Timescale-Dec 2014 

Review 

Personal 

Learning 

Logs to 

ensure that 

they reflect all 

aspects of 

All staff Time 

Exemplars from 

other 

establishments 

December 

2014 

**Learning Logs continue to develop- more recording of learning linked to 

the four capacities has been included. Parents and children have the 

opportunity to comment on the learning- although we need to work with 

parents to support them in ensuring that they include their comments as a 

very important aspect of their child’s learning logs. 



 

assessment 

and reporting, 

and reflect a 

holistic view 

of the learner. 

Build parental 

partnerships 

and 

awareness 

that this will 

be the main 

reporting tool. 

Learning Logs in the early years are a key document of learning and 

children enjoy ownership of them .Parents of nursery children have 

commented on how much they enjoy coming along to the nursery sessions 

to share with their child their record of learning. 

NEXT STEPS 

We need  now to continue to develop the learning logs further by linking 

the examples of learning to focused experiences and outcomes to 

demonstrate progression and depth, to include more regular written 

observations of children’s learning and to ensure that children at all 

stages take a pride in their learning logs. 

The P5-7 group will trial the use of the online “Skills book” programme in 

the coming session. 

Timescale-June 2015 

 

AREA 4: IMPROVEMENT THROUGH SELF EVALUATION 

Aims: To 

Reflect on our own work and thrive on challenge 

This will involve targets relating to: 

 Continuing and critical enquiry 

 Welcoming challenges 



 

 A collective commitment to improvement 

 Continuous professional development 

 Being  data rich 

 

 

 

Links to: 

Journey to Excellence- Dimension  7 –Reflects on its own work and thrives on challenge 

How Good is our School? 

Performance indicators: 5.9-Improvement through self-evaluation 6.2-Paticipation in Policy and Planning 6.3 Planning for 

Improvement,7.2 Staff deployment and teamwork 

Principles of Curriculum for Excellence-Challenge ,Progression, Coherence,  

GIRFEC  SHANARRI  indicators: Achieving, Included 

Argyll and Bute Education Action Plan: Raising attainment and achievement  through a Curriculum for Excellence-

Assessment and Reporting 

 

 

 



 

What will we 

do? (Actions) 

Who will do 

it? 

(Persons 

responsible) 

Resources Timescale Impact 

Implement a 

systematic 

calendar of 

self-evaluation 

using quality 

indicators as 

our criteria for 

success 

Head teacher 

All staff 

How Good is 

Our school? 

Journey to 

Excellence 

Materials 

Parental 

feedback 

both formal 

and informal 

Pupil 

feedback 

August 2013 **The monitoring and self-evaluation calendar has been successfully used to 

enable us to adhere to our priorities- this used with the summary of 

improvement plan targets shared with staff and parents has enabled us to 

remain clear about improvements- and has highlighted where we have been too 

ambitious within limited timescales! 

Self-evaluation of the curriculum by all staff using the HMIE raised 

expectations has been used successfully in identifying areas for improvement 

and has had a direct impact in developing our curriculum plan for both the 

early years and beyond. 

NEXT STEPS 

The Head Teacher spends time regularly “dropping in" to classes to 

witness learning and teaching although this now needs to be more 

systematically recorded. 

We will use the HMIe increased expectations self- evaluation resource as 

a tool to help us in our journey through self -evaluation to excellence. 

Timescale-March 2015 



 

Develop peer 

monitoring as 

a way of 

identifying 

positive 

learning and 

teaching 

strategies and 

incorporating 

next steps for 

improvement 

All staff Time June 2014 *This still needs to be taking forward. - We will implement this in the new session 2014-15 

Timescale-March 2015. 

Implement a 

range of 

monitoring 

systems 

agreed by 

staff: 

Classroom 

observations, 

Evaluation of 

medium term 

plans, 

assessments 

Request wider 

school review  

Head teacher 

All staff 

 

 

Quality 

Improvement 

Support 

Officer 

Staff 

Agreed 

success 

criteria 

proformas 

Time 

June 2015  **A range of monitoring has taken place- classroom visits, monitoring of 

forward plans with constructive feedback included, sampling of learning logs, 

pupil and parent questionnaires. – this has allowed us to share good practice as 

well as identify priorities for improvement 

NEXT STEPS 

A school review has been planned for Jan/Feb of 2015 and we will work in 

partnership with our quality improvement officer, our staff ,pupils and 

parents to use this as a further opportunity for self-evaluation and 

development of new priorities 

Timescale- March 2015 



 

Monitor 

attainment 

through 

evidence of 

learners 

assessment   

Head teacher Time June 2015 **Analysis of standardised assessments in literacy takes place on a regular 

basis and allows us to see where children require challenge or intervention to 

improve key skills. 

An example of how this has been beneficial can be drawn from two pupils who 

were identified as under achieving in reading- diagnosis of specific literacy 

difficulties (dyslexia) were made and a robust programme of intervention 

took place- this led to improved reading ages for both children. 

NEXT STEPS 

We now need to develop robust methods of assessment in Maths to 

ensure that progression for all children is achieved and opportunities for 

challenge or intervention are clearly planned for. 

Timescale-June 2015 

Ensure all staff 

have 

opportunities 

to continuous 

professional 

development 

through 

working with 

other staff., 

visiting other 

establishments 

All staff. 

Staff from 

other 

establishments 

who have 

implemented 

recognised 

good practice. 

CPD staff 

library-

resources to 

be purchased 

Time 

Staff cover 

 

June 2014 **Our early years teacher has continued to engage in TLC training and has 

been able to implement some of this in TLC sessions- a lack of engagement 

from other cluster schools has inhibited this somewhat and we are now looking 

to invite staff from Crianlarich and associated schools to join us in cross 

authority learning. 

Staff  have been given time out of class to refresh their learning on building 

the curriculum and this had had a significant impact in creating our new 

curriculum plan. 

Our P6/7 teacher has been able to implement a wide range of AIFL strategies 



 

to explore 

good practice, 

access to 

training 

opportunities 

and reading 

materials, and 

that the impact 

of this is 

measured 

though 

classroom 

practice 

as a result of attending three CPD training sessions on assessments. 

All staff attended initial training in moderation and this should now be built 

on to ensure that learning opportunities and partnership between schools is 

capitalized on. 

HT attended three curriculum design days and this was instrumental in 

developing a clear focus for our curriculum plan in partnership with staff. 

HT also attended “Respect ME” training which influence developments in 

policy and practice in anti-bullying. 

NEXT STEPS: 

Implement curriculum design plan, reviewing and evaluating throughout the session 

Timescale-June 2015 

 

Develop whole 

school tracking 

systems in 

order to 

disseminate 

information 

about learners 

performance,  

ensuring early 

Head Teacher 

All staff  

AifL 

materials. 

Online 

resources-

Education 

Scotland 

NAR 

December 

2014 

**Tracking of writing skills in place using Big Writing criteria. 

Overview of children’s working levels in literacy, maths and numeracy and 

health and wellbeing is recorded –however we need to ensure that each class 

teacher ensures that a wide variety of evidence is recorded to reflect breadth of 

learning. 

Children who have specific difficulties have a working support plan which is 

reviewed and adapted as necessary. 



 

intervention 

where 

necessary 

materials 

Time/Staff 

cover 

NEXT STEPS 

We need to now look at finding a manageable way of reflecting children’s progress in the 

experiences and outcomes- this will be done by providing overview of E’s and O’s 

coverage in each of the curriculum areas  for groups of children 

Timescale-March 2015 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Maintenance Agenda 

Area Actions Persons Responsible Timescale 

Continue to develop  a quality of 

provision in the early level classroom, 

ensuring that our environment, 

planning and assessment,  and 

interactions with children reflect the 

principles of CFE  

Review lay out of room, learning areas 

and resources 

Develop a shared plan for shared 

learning across nursery and P1/2 

Continue to embed responsive 

planning formats through “Big Book 

Planners” 

Implement the use of blooms 

taxonomy in questioning, planning and 

assessment 

Early years staff 

Head Teacher 

Sept 2014 

Continue to embed anti-bullying policy 

and procedures 

Ensure all staff and children remain 

clear about definitions of bullying 

behavior and clear procedures are 

adhered to in dealing with such 

behaviours 

All staff June 2015 

Continue to embed Positive behaviour 

policy and procedures 

Continue to promote positive 

behaviour in line with our policy and 

procedures 

All staff June 2015 

Continue to develop programmes of 

learning in Health and Wellbeing linked 

to themes of keeping safe 

Ensure that resources and 

programmes of learning exist to 

support and enhance this are of 

learning 

All staff June 2015 

 



 

 

 

 
 


